
The Strategic Imperative: Why Training a Mental Health Lead is
Non-Negotiable

The role of a trained Senior Mental Health Lead (SMHL) has moved from a desirable asset to a strategic necessity
for all schools and colleges. While the DfE training grant may be closed, the Government's ambition remains that
every school has a trained SMHL in place by 2025 to spearhead a ‘whole school or college approach’ to mental
health and wellbeing.

Investing in this training for a key member of your staff is not an additional cost; it is a fundamental investment that
yields measurable returns across attainment, attendance, staff retention, and compliance.

The Direct Impact on School Outcomes and Compliance

1. The Direct Link to Academic Attainment and Readiness to Learn

The core function of a school is to educate, but pupils cannot learn effectively if they are struggling with their
mental health. The DfE and Public Health England guidance confirms that a coordinated approach to mental
health is directly linked to educational success.

Mental Health
Challenge

Direct School
Impact

Result of Effective SMHL Leadership

Anxiety & Stress

Attendance
Issues

Behaviour
Issues

Hinders concentration and
information retention.

Mental health problems are a
significant driver of persistent
absence.

Behavioural problems often
mask underlying mental health
needs 

SMHL embeds strategies and curriculum teaching
(RSHE) to promote resilience and emotional literacy,
increasing classroom engagement.

SMHL ensures early identification and targeted support,
improving the likelihood of pupils attending school
regularly and ready to learn.

SMHL reviews policy and practice to ensure a
consistent, whole-school approach where staff are
confident to identify needs before problems escalate.
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2. Strategic Compliance and Ofsted Preparedness

A trained SMHL provides the strategic leadership required to satisfy external pressures and duties:

Whole-School Strategy: The SMHL takes ownership of planning, evaluating, and embedding a whole-school
approach that aligns with the DfE’s 8 principles for mentally healthy schools. This is a strategic, senior-level role
focused on coordination, not intervention.

https://community.amhie.com/training/mental-health-lead-training/


3. Financial Benefits: Reducing Avoidable Costs

While mental health support may seem like a soft cost, the consequences of poor mental health management
carry significant financial burdens:

Early Intervention & Safeguarding: Training equips the lead to ensure staff can recognise and respond to early
signs of mental health problems, improving referral pathways and contributing directly to the school’s statutory
duty to safeguard and promote pupil welfare (as outlined in Keeping Children Safe in Education).3

Evidence of Impact: The trained lead develops systems (such as using data from well-being questionnaires) to
monitor the impact of interventions, providing concrete evidence of a robust, proactive mental health culture,
which is increasingly a focus of inspection frameworks.

Reduced Exclusion Costs:

 Improved behaviour
management, underpinned by

mental health understanding, can
lead to fewer exclusions and
managed moves, saving the

school time, staff resources, and
budget.

Targeted SEN Spend: 

A strategic SMHL can ensure that
resources for pupils with Special

Educational Needs (SEN) are used
most effectively to address
underlying mental health

difficulties that amount to SEN,
maximising the impact of the

school's budget.

Avoided Staff Turnover: 

A positive well-being culture, led
by the SMHL, actively supports

staff health and reduces burnout.
Staff development on well-being

is one of the DfE's 8 principles and
is crucial for reducing costly staff

absence and retention issues.
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The Transformative Change in School Culture

4. Creating a Positive, Consistent School Culture

The most profound difference a trained SMHL makes is in transforming the school’s environment and ethos—the
unseen engine of school performance.

Before the SMHL After SMHL Training and Strategy

Fragmented Support: Mental health
support is reliant on individual goodwill or
staff interest, leading to inconsistency.

Stigma and Silence: Pupils and staff may
feel unable to speak up or fear being
judged for their mental health struggles.

Reactive Intervention: The school only
steps in when a problem has reached
crisis point.

Coordinated Approach: The SMHL provides strategic leadership to
unify all mental health efforts (curriculum, CPD, external links) into
one cohesive, sustainable strategy.

Open Dialogue: The lead drives a culture of belonging, ensuring
student voice is enabled and that mental health is normalised
through the curriculum, reducing stigma.

Proactive Prevention: The lead implements a universal provision
focused on resilience and positive psychological strategies,
preventing issues from escalating and enabling early intervention.

Unconfident Staff: Teachers feel ill-
equipped or overwhelmed when a pupil
discloses a mental health issue.

Empowered Staff: The SMHL ensures a comprehensive staff
development programme, providing colleagues with the knowledge
and confidence to support pupils' and their own well-being.
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Why Choose AMHIE?

By purchasing training through AMHIE, your school is choosing a provider that is Open Awards
accredited and recommended by the DfE as an approved provider (2021-2024).

Our online, self-study Introduction Course offers a high-impact, low-barrier entry point to
strategic mental health provision:

Cost-Effective: Train a lead for as little as £395 + VAT.
Flexible: The online format ensures training is completed without disrupting a busy school
schedule.
Compliant: Our training covers every core area of the DfE guidance, providing immediate
and actionable knowledge.

The investment in a trained Mental Health Lead is an investment in your school’s long-term
stability, compliance, and core mission: to ensure every pupil is ready to learn and thrive.

Book today or contact us today to discuss our course options and begin your journey toward a
truly whole-school approach.

5. A Local Expert: Bridging School and External Services

The SMHL is the crucial link between the school and the complex network of local services:

Effective Signposting: They are trained to know when and where to refer pupils for targeted support and
appropriate referrals, ensuring children get the specialist help they need promptly.

Community Partnership: The role involves actively working with parents and carers and liaising with Mental
Health Support Teams (MHSTs) or Child and Adolescent Mental Health Services (CAMHS) to create a consistent
support network around the child.
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Introduction:   £395+VAT

Discounts available for AMHIE members.

Intermediate:  £750+VAT

Advanced:      £1300+VAT

https://community.amhie.com/course/introduction-to-the-mental-health-lead-role-self-study-smhl106/
https://community.amhie.com/course/intermediate-mental-health-lead-self-study-smhl110/
https://community.amhie.com/advanced-designated-mental-health-lead/

